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2 CONFIDENTIAL

● Triton is a private equity investment firm investing in 
German-speaking countries, the Nordic countries, the 
Benelux region, France, Italy, Spain and the United Kingdom

● Professionals are based in Amsterdam, Copenhagen, 
Frankfurt, Helsinki, St Helier, London, Luxembourg, Milan, 
New York, Oslo, Shanghai and Stockholm with 
complementary skills, experience and relevant nationalities

● Triton generally invests in €50m – €1bn+ businesses

● Triton has €14bn of committed capital

● Triton investors include, among others, Nordea and WSIB

● Triton is wholly independent and owned by its partners



About us

● Founded in 1997

● Privately owned and controlled by the senior executives

● Well-established, integrated operational platform

● “All weather” investor – consistent returns across cycles

● Roots in private equity with complementary capabilities in credit

● Team of 140+ investment advisory professionals, operating partners, 
senior industry experts and other specialist resources

Strategies
€14 billion capital raised2 since inception

Sector focus
Consistent sector focus across all strategies

Triton: Building Better Businesses
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1. Triton Advisers (Sweden) and it’s subsidiaries in Norway, Finland and Denmark are independent and separate from the Triton group of companies 
2. Total capital commitment of 8 sponsored closed funds as of February 2019

IndustrialsBusiness Services Consumer / Health

Private 
Equity

Credit
Smaller 
Mid-Cap

1997 1998 2001 2008 2012 2014 2015 2018 2019

St Helier Frankfurt 
& London

Stockholm1 Luxembourg Shanghai Copenhagen1 New York, 
Helsinki1, Oslo1

Milan Amsterdam



Triton offers management a suite of value-add services
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PARTNERSHIP WITH 
MANAGEMENT

● Relevant expertise to 
meet business 
priorities

● Specific project 
support beyond the 
Board role

Internal specialists for:

● Financing structure, 
communication with 
banks/capital markets 

● Tax structure 

● PR and media

● Environmental & 
Social Governance 
(ESG) 

● Human Capital

● In-house specialists 
support Triton's 
central platform for 
indirect expenditure 

● "Best practice" 
exchange on direct 
issues

● One of the most active 
"Buy & Build" 
investors

● More than 100 
acquisitions carried 
out

● Triton supports 
portfolio companies in 
all relevant aspects of 
digitization through 
internal specialists

● Operative partners 
support the 
development of 
investments in China / 
India / Japan 

● Experience exchange 
between portfolio 
companies in target 
markets

● Agile and 
unbureaucratic 
decision making

● Strong advisory board 
supported by external 
industry expertise

Target Company
(please insert logo)

DIGITALIZATIONEMERGING MARKETSOPERATING PARTNERS IN-HOUSE EXPERTS
PROCUREMENT 

PLATFORM ACQUISITIONS



Triton at a glance
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Triton

WHY ESG? TRITON

PROGRAMME

ESG D&I
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● Climate Risk
● Sustainability
● Energy/GHG
● Water 
● Waste

● Health & Safety 

● Supply Chain

● Product Safety

● HR – welfare 

● Compliance

● Business Ethics

● Risk Management

● Cyber Security 

Environment Social Responsibility Governance

Defining ESG – what it means to us?

ESG is central to Building Better Businesses
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Assessing sustainability risks and opportunities

ESG

Climate change

Drought/Flood risk

Diversity

Supply ChainTechnology / CyberRisk

Corruption

Competition / Sanctions
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ESG issues are material

Environment

Governance

Environment

Governance

Social Responsibility
“No business justifies crossing legal and ethical
boundaries. We cannot prevent misconduct by
individuals once and for all but in future it will be
very difficult to bypass our processes.”

“No business justifies crossing legal and ethical
boundaries. We cannot prevent misconduct by
individuals once and for all but in future it will be
very difficult to bypass our processes.”
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Brazil’s government suing mining giants BHP
Billiton and Vale for USD 5.2bn for
environmental damages after dam collapse

Brazil’s government suing mining giants BHP
Billiton and Vale for USD 5.2bn for
environmental damages after dam collapse



ESG matters at Triton
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Media storm. 
45 news articles daily 

A completely new image appears.
DN’s reporting is the focus

2011 2012

A LEADING NORDIC PRIVATE HEALTHCARE AND CARE SERVICES PROVIDER

2017

Successful IPO
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ESG Protecting and Creating Value 

Environmental issues

Value 
Protection Value Creation

Licence to Operate

Growth Opportunities 
e.g. add-ons

Corruption
Compliance
Child Labour

Liabilities
Reputational Risk
EBITDA Impact

Operational Efficiency 
e.g. energy

EHS/Industrial accidents

Insurance
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ESG – throughout the investment cycle

Identify, Protect, Create & Realize Value

Pre Investment Investment Monitoring Exit

ESG analysis of Risks 
and Opportunities

Specific Actions for 
Management

Reviews and Updates ESG analysis of Risks 
and Opportunities

INVESTMENT 
RECOMMENDATION

VALUE CREATION 
PLAN

REPORTING AND 
REVIEW

FINAL EXIT REVIEW

ESG – PRI / Investor Reporting

Due 
Dilligence

PC compliance and monitoring 
framework / value creation

VDD / value 
realization
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Overview of Triton’s Portfolio Company ESG Framework

Value protection 

Value creation

E
S

G

Monitor performance

Develop & communicate 
Policy

Dedicate resources

Triton’s PC Compliance Policy
Triton’s PC Monitoring and Compliance Framework

- Gap Analysis
- Action Plan
- KPI Report

To support and implement ESG improvements

Legal Counsel 
Portfolio Governance

Head of ESG
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Increasing investor ESG requirements

PRI transparency report:

A+ rated
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Is it really happening?
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BlackRock CEO, 14 January 2020

The world’s largest fund manager, with 
$7tn in assets, will double the number 
of sustainability-focused exchange 
traded funds it offers to 150. It will also 
cut companies that derive a quarter or 
more of their revenues from thermal 
coal from its actively managed 
portfolios, as it aims to increase its 
sustainable assets 10-fold from $90bn 
today to $1tn within a decade.
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Diversity & Inclusion – where are we today at Triton?
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N A T I O N A L I T I E S

• Employees from 39 
different nations

• 17 non-EU nations

• 22 EU nations

F E M A L E  I A P P O P U L A T I O N  O V E R  T I M E

F I R M W I D E  G E N D E R

48%
52%

Female Male

T E N U R E

• 24% < 1 year

• 30% 1 - 2 years

• 14% 3 - 4 years

• 25% 5 - 10 years

• 6% 11 + years

G E N E R A T I O N S

• 20% Generation Z

• 41% Millennial 

• 37% Generation X

• 2% Babyboomer
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